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STRATEGIES
• Maintain Ongoing Factor Oversight
• Increase Military Value by Advancing 

Infrastructure
• Further Integrate Community/SUBASE
• Build Public/Private Partnerships
• Create Further Synergies



Maintain Ongoing Factor 
Oversight

• Maintain Data Base regularly
• Monitor DOD related activities
• Understand business relationship and 

dependencies re SUBASE & EB
• Understand developments/changes at 

related DON facilities



Increase Military Value by 
Advancing Infrastructure

• Understand how DOD/Navy assesses 
infrastructure 

• Coordinated effort by Ct. Delegation to 
help assure needed infrastructure 
improvements happen in timely fashion.

• Establish support mechanisms to facilitate 
infrastructure improvements—Council



Further Integrate 
Community/SUBASE

• Address Quality of Life Issues
• Advance business community 

relationships re SUBASE & EB
• Support Military Councils



Build Public/Private 
Partnerships

• On base infrastructure
– Utilities & related services
– Non critical facilities

• EB infrastructure
– Graving docks

• Common infrastructure
– Long term dredging



In 2005, SYNERGY MATTERED

• 2005 Commission Valued Synergies 
between Commands, EB, Area Resources

• Commission Cited Synergy in decision 
• Intangible, not captured in Military Value 
• Quantified in part in Economic Analysis-

COBRA by Team Connecticut/EB



CREATE Further SYNERGIES
• Collocate facilities, add commands on base

– Language Institute per Congressman Simmons
– Other service commands

• Sample Concept: Establish “Center For Excellence in 
Disaster and Terrorist Management”
– New Northeast Regional Training Center
– New regional FEMA & Homeland Security Centers
– Utilize Existing  Local Resources

• USCG, Pfizer ,Dominion, hospitals, Groton Airport, 
colleges, fire & police expertise, transportation 
resources, Sonalysts,etc
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Summary Action Items-”Other”
• Establish Ongoing Self Assessment
• Monitor/Model Economic Interactions
• Maintain Public/Private Dialogues
• Push Infrastructure Improvements
• Further Community/Governmental Support 
• Encourage/build New Synergies


